
The client needed to onboard a team of 30 Cloud 
engineers over a three month period and were 
struggling with capacity in the existing TA team.  
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T H E  S O LU T I O N

Using our Cirrus product we embedded two 
TA’s to the clients internal team. Both resources 
worked solely for the client for a three month 
period. During this time they liaised directly with 
the Hiring managers and HR contacts coordinating 
interviews, offers and feedback.

S UM M A RY

28 engineers onboarded over a three month 
period. £8k saving per hire compared to 20% 
(industry standard for high end tech roles).

The success of this project means we are now 
discussing another similar project for Q3 this year.

We had a number of urgent customer projects to deliver to 
meaning we needed to scale our Cloud teams at a very fast 
pace with high quality engineers. Regal’s Cirrus product was 
the ideal solution for this and we signed up for a three month 
engagement. They quickly assigned two Talent partners 
who embedded themselves in the team and started to build 
relationships with hiring managers and HR contacts.  The 
understanding of the Cloud market and the ability to quickly 
identify suitable talent ensured we exceeded our hiring 
targets for Q1.
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H I R E S

P R O J E C T E D  A N N UA L  SAV I N GS  O F

£352,000

£88K

COST  SAV I N GS  BAS E D  CO M PA R E D 
2 0 %  (OV E R  A  3  MO N T H  P E R I O D)


